Sections of the project:
· Experience Library
· Program Data Capture
· Program Output
· Reporting

Experience Library

Purpose: A library of experiences for children, with resource requirements and instructions to guide educators. To be curated both by the Corporate Office team (Donna, The Rocketeers Team, Regional Managers) and crowd-sourced through the field. The Experience Library will help educators find experiences based on interest (science, outdoor play, tech, etc), age and ability (for services with skewed age balance), environment (to tailor to the services facilities) and learning outcomes (to ensure we’re meeting the NQS and providing a balanced education to children through our experiences). Additionally, by being able to add directly from the Experience Library into the Program Data Capture, it will drastically reduce handling time and increase productivity in the field.
· Experience library to be linked to the digital program – educators can select experiences from experience library which then automatically populates into box on program selected
· Multiple search functions and filter options available to users
Program Data Capture

Purpose: Allow Educators to digitise their program curation and collation. By incorporating features such as the Experience Library, Data Copying (from previous days/weeks) and an easy to use interface we will drastically reduce administration time with program creation, giving educators more time to plan meaningful and tailored programs.
Access Requirements – to be nominated by Head of Departments

Suggested Service Delivery Access (to be confirmed by Barbara Elvin)
· General Manager
· All access
· Regional Manager
· Editor access to all services programs
· Ability to assign/unassign educators access to service program access
· Ability to leave comments on programs for review by educators (Could also be an IM functionality)
· Ability to select ‘hot’ services that require constant attention (for recontracting or unhappy schools, etc)
· Ability to ‘rate’ programs (not visible at educator access level)
· If a service does not submit program by a certain day/time – RM receives notification to be able to follow up with CO
· RM to be able to set Zones for schools – i.e. schools that follow particular theorists – Co can then make the selections to set zones based on what RM has allowed for

· Educators
· Educators to have automatic access to all services where they are rostered as Coordinator (could be more than one service at a time)
· All educators
Functionality Requirements

· Educators to be able to access library of previous programs
· Educators to be able to program for future weeks (VAC requirement)
· Educators to be able to ‘preview’ their program PDF at any stage during the program creation process – allowing them to see their program in full to ensure a balanced program. 
· Week Theme as an optional feature
· Boxes Monday – Friday to be edible – educators can manually enter experiences or can select from experience library
· Zones to be digitised and be edible 
· Use of icons as legend key
· Export to PDF for printing
· Error message – all boxes must be populated before being able to be submitted or exported for printing
· Weekly Specials – can select from options to automatically populate – not all boxes need to be filled in, however minimum of x1 box must be filled in to be able to submit
· Being able to link to Learning outcomes from My Voice Learning Framework – Link automatically populates when selected under the experience
· 5 learning outcomes listed
· Sub-outcomes with tick boxes available – this then automatically populates under the experience 
· Error message – all 5 learning outcomes to be used throughout the week
· Limit to be able to only select 1 outcome per experience 
· Drop down box to select from Skills and Attributes – which will then display underneath the learning outcome
· Small blank text box for educators to link to observations/CP with child’s name/initials and dates required.
· Help menu – educators can search for help with descriptions i.e. frequently asked questions
· Hover over headings, to give a brief description of requirement

Suggested Menu Options:
· Program for upcoming week
· Program for future week
· View previous programs
· Print Program
· My Voice Learning Framework – educators can view all outcomes at any time


Digital Menu
· Digital Menu Template – edible template
· Boxes Monday – Friday to be edible
· Frequently used menu items can be automatically selected from ‘menu library’ 
· Export to PDF for printing 
· Once submitted, pushes out to parent and partner portals
· Access inside and outside service hours – both internally and externally

Workflow

Both Your OSHC and Rocketeers Educator Workflow Charts can be found here: https://miro.com/welcomeonboard/ZDlOQ3RkeEtyN3doV2VpTkUzc0pvRDJycEloWWFiQTdFNUkzT00ySDZqZGEzN29JcGhia0lETWRGVHFUWHF2RnwzMDc0NDU3MzQ2NDM1MjUzMjYx?invite_link_id=9422823952 

Program Output

Purpose: 
For Educators: To be able to print their programs via service printers, to be displayed in service on service board (as required by NQS).
· Accessible to One Child and Admin Kiosk
· Access inside and outside service hours

For Marketing:
· Added as a menu item in the Parent Portal/Parent Portal app to show families what is coming up for the next week (Experiences and Menu). 
· “Book this session” feature added to this section to encourage want-based bookings at POS.
· Notification to pop up for parents that their upcoming program is ready to see.
· PDF (Simplified version) to be set up as a merge-field to be used in communications, allowing us to share programs with families/principals on demand (where it is completed).
· PDF (Newsletter version) to be automatically created and sent to services each week.
· PDF Editor access will be required for educators to add a personalized message to each newsletter.
· Uber Style rating to be added to OneChild at point of ‘pick up’ for parents to rate how their child’s experience was on the day. This would help with tracking the satisfaction delivery.
· Downloadable PDF file for full program to be added to service page for Rocketeers (as is current process) – button only to be made visible when program has been completed.
· Your OSHC programs to be added to the service page on public website.
· As a downloadable PDF File for full program
· Short summary to be included as visible on the service page.
· Suggestion box feature
· Families can send suggestions via Parent Portal app directly to service to help inform the program i.e. experience suggestions, menu suggestions
Reporting

Service Delivery: 


CA Way: 
· Ability to track the use of learning outcomes, frequency of each outcome used over selected period including:
· Per POD
· Per state
· Per region
· Per service
· Ability to track the use of the blank text box to ensure services are linking to children’s observations/CPs
· Per POD
· Per state
· Per region
· Per service
· Ability to track the use of icons used throughout the program
· Per POD
· Per state
· Per region
· Per service
· Ability to track submitted & unsubmitted programs across the business 
· Per POD
· Per state
· Per region
· Per service
· Ability to track comments made by families/principles to the program
· Per POD
· Per state
· Per region
· Per service


Marketing: 
· Ability to track parent engagement with programs/menu via Parent Portal, including:
· At Service Level
· At Parent Level
· At Region/POD Level


